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Hix

guide National
Associations to
develop programmes
BERERRE
ERREAR

which empower youth
members to reach their

fullest potentialt

FRIES F A RRPIARYEARE

to develop the values,
skills, knowledge,
behaviour and attitudes
BREEE - $XEE - MHE -
TRERE

7 and inspire trained )
leaders to deliver

that facilitate self- activities

directed learning RA SR 123 AR A
SIEYESE \ AU A RH{EIEEED

BREEEE

B 1 *FFH7T -
F L % & Prepare to Learn, Prepare to Lead (Verhoeven, 2014b)

i PR g S E TR P ARZE e EEEY %251

lﬂ%MWWWJuirﬁé$#ﬁa&m$%# ¥ P(mpact) ? jo + 1
ﬁi’é’fﬁ?? BED? o B PR P cfdo2 Erpl PR ¥ RAEE
gD L &R e s e R I23%(Theory of Change) 7 5 7 (L fz B d > %
et E o RHILEGIR A AL R TR Y D0 GEAL G R G
2o v AR ELARD L REEEH R MRE S RIEE .

Tt TR B B KT AR R BT R Bk
LR LRGSR AR L2 KT BT R
o RTHABHET IR SRR LT ARG FALEE TR EERT
P 1%(Sessional Learning Outcomes) » I & Jx T I #H 3K eL;}p},fg% Ky HiEfREd
SR AR ST LAWK 0 BRPEGR T iL g PR {
P rEdhor = 3 HEHochp che

EIRS \m\y

I W T L R G KT AR S R (E FF - @@
@%‘ﬁﬁﬁﬁ*ﬁ@ﬁi% Fgh b 3 F LHER L 0 WAL AR Akt
FARKZEF RAmRRE R ENGEY P4 (Learmng outcomes) 3 ® ? & i
NEY PR TR TR EE s BAR ~ 75 ~ i 4 (values ~ attitudes
behaviors ~ competences) | » @ 7 @ & 3 E :,Elf__ BER R A

420172 2R 43 FR EL =% # & 432 2_ Prepare to Learn, Prepare to Lead Workshop



3o TEY e DHoay o~ ooy 1252 - L a0 (skill ~ ideas ~ knowledge
mindsets) | * 2" o v gt F PR NFI A LFE S TH
flge~ A3v4ruz Y —‘k i # (Relevant ~ Exciting - Accessible - Learner-led,
REAL) | #Ed o a%nt——‘* % U &% 3 # % (Quality Girl Guides and

Girl Scouts Experience) | °

ERERG 02014 FX R L F FERE AR — AR A AR A R ¥R IE R 2
Mg #9375 & i Ap 3 (Prepare to Learn Prepare to Lead) | — 2 » w =0 A Af4d 1)
BAFHERT NI ENE o EFRT HERFE S X F (Verhoeven,
2014b) o T k> d F - R A A RFEASE S TAFE KT P ERK
FIER A G A FEE S QIER T Tl 2R BN Y H 0 g
SR B R FE S EMRE Y P B2 R L aE
Fon g REAGER LR ST st SRR REMRBE 2 A B P
R g Koo

BOR LR EATES R R

THE g RE R L IERY RN T AR 5 B 1932 8
WAGGGS ,T%F’“ he 742 X B E %4734 € (Juliette Low Seminar, JLS) » & & = #
Bor et 2 R4+ § B EH ¢ o (World Centers) P42 crF7 34 € 5 R % » B2 1
%Y B 18 3‘-&—4*']4&«? T S-SR - ﬁﬂfaﬁ%—*‘ﬁf—ﬁﬁﬂ%‘%';ﬁ‘% m/»ﬁ%
BB E 52019 E JLS S 3 23k 17 B ¢ o (Hub)lp BRI (A R~ 5 2 ¢ 2

-) &3 kpArad o102 1]}];?]%:1’:600%&1“3‘-.&—4&5&*’-&% LE TR
7 i&ﬁ 700 £ gt FESF A > Bfbe A BB AIGEL 7 B S
Rt § 5 AR R o 1986 & 42034 L A 1 2 37 (Our Chalet)t B 7
RN S “’K § B yEs 5 ¢ # BF 31 ¢ (Helen Storrow Seminar) » 7 A3 % 7
# AR %5‘4 R B E TR 4 o BN AR S AN R o o0 BAEg
MR B E A R LA 20-30 A 1825 Aiend &4

I ® B 45+ § (University of Exeter) &2 &' %+ § F 4% ¢ #2018 #i&f7 "
Bl g AR BT | BT R4 3%t I fod dr b it il g A 4
AT 88%ch § E L 6 P Ak £ B @E 0 fHER EATES o 80%:
LEEED Fhe L EESRE P R -

2004 & By B R A F BRE B AK - BATTHE AL S R o F
T 2011 & AR T R4 3 F AR g B A2 (WAGGGS Leadership
Development Programme, WLDP) | (WAGGGS, 2011) » i& 8 - % & 3557 f240
(Understanding Leadership) ~ i 4 % & (Personal Development) ~ 4f 3 & F5 (Leading
Teams) ~ % ~ {2 (Diversity) ~ ¢ I3 77(Management Skills) ~ & il
(Communication) ~ & % (Advocacy)'? % & %> # (Setting Direction) % 8 i fi-ie >



800 Fegrtt o P F e FIEMAH ~ BAEBMFARYEFLFIESORESE
Ao T AR R ERY B E R auzd o v £ d 3 WLDP £.3% i B "% 5 B

7 VT XN LB AT E RG] 0 F B g R F8 Lt ik

Lo RGN E D] S RFyEE TR RS R R %ﬁmUWMiMMﬁﬁﬂ%
REE BTGP R 27 A BES 2R+ F0 ¢ 2014 22 B
L5 g B addan T ¥ 0§ &P A A4 et o B AR o

2018 & 4 d Fgdnd M3 &g gt 4% & (Girl Guide and Girl Scout
leadership model Summery) ;| 4 % 7 6 T " 4f & % % 4;% (Leadership mindsets) |
g320 tTpAspd-F 02 p g (LEADING YOURSELF - Reflective mindset) |
TR AR E-12 & (7B % (LEADING RELATIONSHIPS - Collaborative
mindset) |~ T £ 3748 E-£] R &2 L 53 LEADING FOR INNOVATION - Creative &
critical thinking mindset) |~ 2 F4F - L B F T |~ T RRES AT E-12
u] - % (LEADING FOR GIRLS’ EMPOWERMENT - Gender equality mindset) ; 4
2 T8 4p%-% ~ & ¢ % (LEADING IN CONTEXT - Worldly mindset) |
(Cardona & Verhoeven, 2018) o £ SiE3F F e B - 2021 & IR - 72 k>3
FBAAR Ny e s TR R 23 B RGP RE % 1#(Leadership Development
framework) |~ T %% 4 4F & %P (Statement on Girl’s Leadership) ; 2 % [ jg32
IR h(From Paper to Practice) ;o % 4* » & 4% 3 & 4 ¢ © a4 § F 47 HH
AR R %

LR TIREETFB A FTFTEG LN FEEY AL IAEL
ANty A 4140910 38 4 2 % (The 10 Leadership Outcomes) & 4& =T & & p

e TP p e gz, ¥ BT b ST P 2 Hq}éﬁs%zmgga 5

WosTw L0, Fli = B Aﬂf;rs?,u T FBEnT B T REFLAZE IR
LR BAES TRV Y CTHEERRBEIRYTEOT R TE
PAaE AR REE AT AIE D » B T RN AN il R
(Cardona & Verhoeven, 2021) o izt 38 & &% » B fg §es A iprp 2 224§ &
PR R RL AR - BEOFEFL- BHEFY 0 G LR
F¥A R RBIRfE S AP R E s DA R EL A EENAE AR

h

2R R AR AR RS RS EE Y R AHL P A &
AR EFAE R E NG A PIT o L BN L A RS B R o L
BEBREEAPN PR EATRE R N 3 ERAMAE S FRA Ry
Ao mpmEReY A SRR AL E mgﬁpw.ué F &4 5
B A R4 g B J(model),. R T (mlndsets) TP w2
FEAETRY o Ao i o F B JOTEAFE A A % o 3F W ZE AT HE A L Kt
FALP i &bpgoﬂki/\’%ﬁ%}_ilﬁ Kﬁﬁ‘“#n@;&ﬁﬂii—é%ﬁtﬂ_é’
B o

B



B AP Y 2B

T & 20 ~ &9 2258 B (Adult Training, Learning and Development ATLD) | 5x
KEMSF AR5 T @8 A LR EE Q& i~ Fan '% L i
BoFRER ST, BRTIEER S FRF N o vAGLrF RALE X R X
TERENERE F L g EFY —‘ﬁ E R~ 5% % Y (WAGGGS, 2012) -

FoR P RD] A A B R A el 0 - Rk S A DR 0 1
\}wf@ﬁig N ‘E“%‘qﬁ AR A ER T\olgnl}ﬂ-%ﬁ&gpauﬁﬂi“ AN
By F R VR ATV RS SR AR E L AL EERE X LR
4 & B @A) 30T Ef 5 A ) M (task-based training) @%w 51 > A
7 J& (whole person development) 2" % £ § - 4 = » 7 4 g B B 5%k ~ it
%ﬁ?ﬁio?Wﬂuﬁﬁﬁ@ﬁﬁiwﬁ@ui%ﬂyfﬁﬂﬁe%ﬁﬁ%%\Eﬁﬂa
PR RAP AR ALEME XA DREF S TEY AR LG AL TN
(WAGGGS, 2012) = i3 4 chi 8 » S 4 1 & 4 i—;‘—,?ﬂ'l £ R AR A A
ER-FER(GeBE) 7 EREFVHE > SIEF ARABAFE > 2o
BREFIRPD >3 F A 0P F a4 0 T BT g A EY A P and S
s RTeb S A AFAS 3 FER| B F TR PR AR A FE KA &S R o

BdpslY BB PRESIER e d BRBEP FoBEL LI Fa L
EV R -FVafE e d VLI R PR 2 @0V FhikE
T BAMEYFLP a0 B RS LOERBERAEY o2 R
éiﬁﬁgéﬂrﬁnwﬁd’a%$rﬁ§” Fk@e—%uﬁ?ﬁéﬂu
T Y BB i\\?@iﬂﬁmﬁé@ow# F fﬁ_m L b5 1998 E AR AT H
T s g FEIRAIR (WAGGGS Tramlng Scheme) AEE 0 LEE
Alasd %%ﬁi% #F303# (WAGGGS, 2012)

Y
Leadership
Training, ;
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7 4% k&R : Policy of Adult Training, Learning and Development (WAGGGS, 2012)
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